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INTRODUCTION
In an effort to increase public awareness and participation in the Constituency Development Fund (CDF) process, the Matero Constituency Office undertook a series of community engagement activities across five wards: Muchinga, Kapwepwe, Matero Ward 32, Lima, and Mwembeshi. The engagement focused on sensitizing community members about the different CDF components, application procedures, and the eligibility criteria.
OBJECTIVES OF THE SENSITIZATION
· To sensitize residents on the available support under the CDF.
· To provide clear guidelines on eligibility and application requirements for each CDF component.
· To encourage inclusive participation in community project identification.
· To address misconceptions and challenges faced in accessing CDF support.
AREAS COVERED
The sensitization was conducted in the following wards:
1. Muchinga Ward
2. Kapwepwe Ward
3. Matero Ward 32
4. Lima Ward
5. Mwembeshi Ward
Each ward engagement involved direct interaction with residents, civic leaders, youths, and community members.



KEY TOPICS DISCUSSED
a. Skills Development Bursaries
Community members were guided on:
· Age eligibility (16–35 years)
· Acceptance letter from a TEVETA-accredited institution
· NRC, recommendation letters, and proof of residence
· Special consideration for entrepreneurs needing skills upgrading
b. Secondary Boarding School Bursaries
Requirements emphasized included:
· Acceptance at GRZ or mission boarding schools
· Recommendation letters from clergy/head teachers
· Guardians’ NRCs and contact details
· Supporting documentation such as death certificates, disability confirmation, or traditional leadership letters
c. Loans
Eligibility criteria included:
· Registered businesses with PACRA or the Registrar of Societies
· Viable, bank-approved business proposal
· Account details from a recommended bank
· Residency and local economic impact of the project



d. Grants
Participants were informed that grants are targeted at:
· Registered clubs, groups, or cooperatives
· Groups with valid meeting records (minutes)
· Projects that create employment and are constituency-based
· Groups with at least 10 members holding valid NRCs
COMMUNITY PROJECTS
The sensitization highlighted the importance of community-driven project selection, including:
· Infrastructure like police posts, health facilities, footbridges, libraries, sports centers, and sanitation systems
· Prioritizing projects with community-wide benefits and job creation
CHALLENGES IDENTIFIED DURING THE ENGAGEMENT
During the ward-level engagements, several challenges were raised by the participants:
· Limited understanding of the application procedures and required documentation.
· Low literacy levels in some areas affecting form completion and proposal writing.
· Perceived favoritism and lack of transparency in previous disbursements, which has led to mistrust.
RECOMMENDATIONS AND WAY FORWARD
· Increase the frequency of sensitization activities.
· Train Ward Development Committees (WDCs) to act as local information points.
· Ensure timely communication on application deadlines and decisions.
· Promote community monitoring and feedback mechanisms to improve transparency.

[bookmark: _GoBack]CONCLUSION
The sensitization across the five wards was a significant step in promoting awareness and transparency in the CDF process. Community members expressed appreciation for the information shared and committed to participate more actively in development initiatives. Continuous engagement and follow-up will be key in improving access to CDF opportunities across all wards in Matero Constituency.
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