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	Stakeholder     Name
	Contact Person 
	Classification 
	Area Of 
Interest/ 
Power 
	Relevance Involvement Decision 
	Current Engagement
 Level 
	Desired Engagement
Level 
	Engagement
Strategy  
	Engagement 
Goal 
	Engagement Method 
	Engagement Topic/ Discussion 

	Outdoor Advertising Association of Zambia 
	Billboard  association  chairperson  
	Primary 
	High/High 
	They help Local Authority on land  identification and decision making  on  Billboard  matters 
	Medium 
	High 
	Understanding stakeholder s' needs and 
expectations 
	To ensure all adverting companies are engaged in matters 
On  permits and enforcement 
	Consultation 
	Issuing permits, enforcing regulations, and addressing illegal billboards. Removing illegal billboards and ensuring compliance with regulations. 

	District 
Development
Coordinating
Committee 
	District 
Commissioner

 
	Tertiary 
	High/High 
	coordination
 of 
development
 projects  
	High 
	High 
	Ensuring stakeholders receive the right level of 
engagement

	To update the committee on 
all projects and programmes undertaken in the district 
	Round table meeting 
	Constituency Development Fund  



	Local 
Community
 
	Ward 
Councilors 
WDC 
Chairpersons 
	Primary 
	High/Medium 
	Allows policymaker
 to make more informed decisions by considering the needs, opinions, and visions of local 
communities

	Low 
	High 
	Understanding stakeholders needs and expectations 
	Ensure that at least 50% of 
participants in community discussions are from underrepresent ed groups, such as women, youth, and elderly members, by the end of the first phase of the project. 
	Community 
Discussions, community 
sensitization Focus groups 
	CDF, Cash for work, municipal service delivery, Community sports, business licenses, public health, building inspectorate 

	Schools 
	Head Teacher 
	Primary 
	Medium/Low 
	Can influence decision of pupils and shape their path  
	High 
	Medium 
	Understanding stakeholder s' needs and expectations 
	To ensure active youth participation in local democracy 
	Discussion 
	Active Youth Participation in decision making and policy formulation 

	Ward Development
Committees
	Committee Chairpersons 
	Primary 
	High/Medium 
	Can influence 
community
decisions  
	Medium 
	High 
	Understanding stakeholder s' needs and 
expectations
	To attain action participation of sub-district structures in Local Decision making 
	Discussion 
	Preparation of Annual Council 
Budget, CDF, Cash for Work, 
Environmental management, 
Ward Projects 

	Business 
Community 
	Market Chairperson committees 
	Primary 
	High/High 
	Helps boost the local 
economy 
	Low 
	High 
	Understanding stakeholder s' needs and 
expectations
 
	To engage all business enterprises on service provision by the Local Authority 
	Community 
Discussions, community 
sensitization’s 
	Municipal services, Business permits, liquor licenses, CDF, Keep Zambia Clean and green 



	Civic 
Leaders 
	Ward 
councilors  
	Primary 
	High/High 
	Coordination of ward programs 
	Medium 
	High 
	Prioritizing stakeholders by influence and interest 
	To engage communities and create feedback mechanism to the plans, budgets and delivery of municipal services 
	Community 
Discussions, community 
sensitizations 
 
	Land Administration, CDF, Cash for work, municipal service delivery, Community sports, business licenses, public health, building inspectorate 

	Members of Parliament 
	MPs
	Tertiary 
	High/High 
	coordination of constituency 
development
 projects  
	Medium 
	High 
	Prioritizing stakeholder s by influence and interest 
	To coordinate local projects and programmes 
with the area members of parliaments office 
	
	All constituency projects and programmes 

	District 
Commissioner

	DC 
	Tertiary 
	High/High 
	Coordinates all district 
Programmes and projects 
	Medium 
	High 
	Prioritizing stakeholders by influence and interest 
	To coordinate local projects and programmes 
in the district with all stakeholders 
	Formal and informal engagement 
	All district projects and programmes 

	CSOs 
	Chairperson  
	Tertiary 
	Low/Low 
	Ensure that the Local Authorities delivers municipal services well, and that the voices of the people are heard 
	Low 
	High 
	Prioritizing stakeholder s by influence and interest 
	To ensure that all stakeholders participate in projects/programmes
 undertaken in the district 
	Round table meeting/Discussion 
	All district projects and programmes of relevance to the organisation 

	
	
	
	
	rights, and women's empowerment

	
	
	influence and interest 
	undertaken in the district 
	
	

	Bus Drivers 
	WDC 
Chairpersons 
	Primary 
	High/Low 
	Promote a sense of belonging 
	Low 
	High 
	Understanding stakeholders' needs and 
expectations

	To provide appropriate  Bus station for  loading  and lay Bays on  roads  in  Lusaka  
	Sensitization meetings 
	Stations and Bays, fees chargeable 

	Persons 
Living with 
Disability 
	Chairperson  
	Primary 
	High/High 
	Promote a sense of belonging 
	Low 
	Medium 
	Understanding stakeholder s' needs and 
expectations 
	To ensure that all marginalized groups are engaged in development process 
	Focus Group Discussion 
	CDF, Cash for work, municipal service delivery, Community sports, business licenses, public health, building inspectorate 
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