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1 . Dissemination of project lists to WDCs

2. Conducting ward consultations;

3. Compile and submit reports.

WDCs, NGOs,
CBOs

Business
Community.
Resident
Associations,
Youth & Women
Groups,

PWDs

Involved ]
29" Jul -2 Aug. 2024- Dissemination of project lists
4-8 Aug. 2024- Conducting Ward Consultations

18-22 Aug- 2024 Compiling and submitting report
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Budget Hearings

Conduct public hearings to collect citizen input on
allocations and priorities.

Society, FaithBased |Budget consultation meetings:
Organizations.
Business

Community

‘WDCS, Civil
’ a) Business Community- 20™Nov. 2024

Private Sector,
Media

b) Community stakeholder- 217 Sept. 2024

‘Budget Approval

Committee and Full Council adoption; publish
approved budget summaries.

|
‘Councillorsv WDCs

th 2025 i / get Summaries
\Resndents 22"™Nov. 2025 Publish approved budget Summaries

‘Implementation &
Monitioring

Quarterly community monitoring and expenditure
tracking.

VWIS, COITIITITIETS,

Internal Audit,
Raocidante

March 2025-Internal Audit June 2025- Committee sept.
2025- WDCs & Residents Dec.2025-Internal Audit

'Evaluation & Review

Assess results and Inclusiveness of Implemented WDCs,CSOs,

programmess
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